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Table A.2: Conservation Program Benefits: 
This table ranks the saving provided for each program in Avoided Supply Costs. 
 
Table A.2: Conservation Program Benefits 

 

 

 

 

Activity Name    Avoided Supply
HET Give Away Events $4,182,755

High Efficiency Nozzle Voucher Program (FreeSprinklerNozzles.com) $2,472,900

Ocean Friendly WBIC Direct Install (Large Landscape) $2,085,477

HET (Tank) Rebate, CII Save A Buck Rebate $1,995,282
HE Clothes Washer, SF SoCal WaterSmart (Rebate only 4.0 or better.) $1,196,200

Green Living & Energy Direct Install, MF HETs $1,141,970

WBIC CII Save A Buck Rebate $417,011

Restroom Retrofit Phase 2 (Toilets, USBR Funded) $345,836

Recirc & Save Audits and Incentives, Industrial Process Reuse $334,269

Restroom Retrofit Phase 2 (Toilets, DWR+MWD Funded) $266,027

Ocean Friendly WBIC Incentives (Single Family) $238,834

High Efficiency Nozzle Direct Installation Program $135,015

Cash for Kitchens, Pre-Rinse Spray Valves $112,799

Cash for Kitchens, Water Brooms $89,462

Restroom Retrofit (Urinals) $88,696

WBIC (no subscription) < 1 acre, SF SoCalWaterSmart Rebate $74,432

Water Budget Program (SF) $62,319
HE Nozzles, SF SoCalWaterSmart Rebate $40,053

Turf Removal Incentive Program [Front Yard Demo Program] $14,294

Cash for Kitchens, Flow Restrictors $10,169

HE Nozzles for Pop Ups Save A Buck Rebate $4,490

Restroom Retrofit (Faucets/Flow Restrictors) $2,047

Cooling Tower Cond Contr Save A Buck Rebate unknown
Cooling Tower pH Controller Save A Buck Rebate unknown

ULVZ Urinal Save A Buck Rebate unknown

Recirc & Save Audits and Incentives, Cooling Tower unknown
Residential (Resource Action) School Kit Program unknown



 

ii 

Table A.3: Program Ranking by Cost per Acre-Foot 

This table ranks the cost per acre foot of water saved for each of the programs. 

Table A.3 Program Ranking by Cost per Acre-Foot 
 

 Activity Name Regional Cost ($/AF)

1 HE Clothes Washer, SF SoCal WaterSmart Rebate only 4.0 or better $0  

2 HE Nozzles, SF SoCalWater$mart Rebate $0  

3 WBIC (no subscription) < 1 acre, SF SoCalWater$mart Rebate $0  

4 HE Nozzles for Pop Ups Save A Buck Rebate $0  

5 HET (Tank) Rebate, CII Save A Buck Rebate $0  

6 WBIC CII Save A Buck Rebate $0  

7 Ocean Friendly WBIC Direct Install (Large Landscape) $0  

8 Ocean Friendly WBIC Incentives (Single Family) $0  

10 Recirc & Save Audits and Incentives, Industrial Process Reuse $0  

11 Restroom Retrofit (Urinals) $5  

12 Green Living & Energy Direct Install, MF HETs $34  

13 Restroom Retrofit Phase 2 (Toilets, USBR Funded) $54  

14 Restroom Retrofit Phase 2 (Toilets, DWR+MWD Funded) $54  

15 Cash for Kitchens, Pre-Rinse Spray Valves $71  

16 High Efficiency Nozzle Voucher Program (FreeSprinklerNozzles.com) $109  

17 HET Give Away Events $206  

18 Cash for Kitchens, Water Brooms $234  

19 Cash for Kitchens, Flow Restrictors $354  

20 High Efficiency Nozzle Direct Installation Program $354  

21 Water Budget Program (SF) $416  

22 Restroom Retrofit (Faucets/Flow Restrictors) $594  

23 Turf Removal Incentive Program [Front Yard Demo Program] $9,198  

24 Cooling Tower Conditioning Controller Save A Buck Rebate unknown 

25 Cooling Tower pH Controller Save A Buck Rebate unknown 

26 ULVZ Urinal Save A Buck Rebate unknown 

27 Recirc & Save Audits and Incentives, Cooling Tower unknown 

28 Residential (Resource Action) School Kit Program unknown 
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Table A.4 Activity Ranking by Benefit-to-Cost Ratio for West Basin    

 
This table ranks the calculated benefit-to-cost ratios for the programs that are funded by West 
Basin.  To interpret these ratios, remember that the higher the number, the better the overall 
performance.  Measures falling below 1.0 are not deemed cost effective. 
 
Table A.4 Activity Ranking for West Basin’s Benefit-to-Cost Ratios 
 

Activity Name B/C 
Ratio 

Restroom Retrofit (Urinals) 246.17  
Green Living & Energy Direct Install, MF HETs 33.81  
Restroom Retrofit Phase 2 (Toilets, DWR+MWD Funded) 21.26  
Restroom Retrofit Phase 2 (Toilets, USBR Funded) 21.26  
Cash for Kitchens, Pre-Rinse Spray Valves 14.24  
High Efficiency Nozzle Voucher Program (FreeSprinklerNozzles.com) 9.48  
HET Give Away Events 5.98  
Cash for Kitchens, Water Brooms 4.33  
Cash for Kitchens, Flow Restrictors 2.87  
High Efficiency Nozzle Direct Installation Program 2.82  
Water Budget Program (SF) 2.47  
Restroom Retrofit (Faucets/Flow Restrictors) 1.51  
Turf Removal Incentive Program [Front Yard Demo Program] 0.12  

Analysis Outcome 
 
With the analysis complete, program and activity performance has been clearly delineated. 
Results of the analysis are positive, overall, and reveal that 21 measures cost less than 
Metropolitan’s Untreated Water rate of $854.  The Turf Removal incentive did not meet this 
performance level, with a cost of $9,198 per acre-feet of savings. This program could not be 
justified on direct avoided water supply costs alone. However, turf removal is intended as a 
public education program, where the benefits are not so easily measured in dollars or gallons.  

Of particular interest are the following findings: 

• The Restroom Retrofit Urinal replacement program had the lowest cost per acre-foot 
at $5.  Not surprisingly, activities and programs that were substantially funded by 
Metropolitan, such as ULV (Ultra Low Volume) Urinal Rebates, had a low cost per acre-
foot.   

• Programs administered and marketed by Metropolitan, DWR and other agencies 
(SoCalWater$mart, SAVE-A-BUCK and Ocean Friendly) are very beneficial to West 
Basin’s bottom line because the costs are absorbed by these agencies. 
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Project Summary  
 
In Summary, West Basin is pleased with the integrated approach it designed and implemented 
along with its eight local water retailers in creation of this Master Plan and the eight retail 
agency master plans.    There were many benefits to this approach, including:  

• Closer integration of program marketing, funding and implementation;  
• Identification of local agency and regional 20% x 2020 water reductions targets; 
• Development of the first “Water & Energy Implementation Plan”; and 
• Development of cost-effective water efficiency programs to meet West Basin’s Water 

Reliability 2020 Program. 

West Basin thanks the United States Bureau of Reclamation, once again, for its cost-sharing 
partnership, along with all eight customer retail agencies, each whom provided a cost-share 
for the development of their individual Water Efficiency Plan.  

West Basin will use this Master Plan and the analytical tools used to develop the Plan to 
continue to produce effective programs and strategies for the next five years.    

By collaborating with its retail agencies and the South Bay Environmental Services Center on 
this project, West Basin is leading an effort in its service area to develop greater local control of 
its water supplies to ensure water reliability for the future.     
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