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Mission

Provide a safe and reliable supply of 
high-quality water to the communities 
we serve.
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Service Area

Division I
Carson, Palos Verdes Estates, Rancho Palos Verdes, 
Rolling Hills, Rolling Hills Estates, and the unincorporated 
LA County areas of Rancho Dominguez

Division II
Inglewood, portions of the cities of Gardena and 
Hawthorne, and the unincorporated LA County areas 
of Ladera Heights, View Park-Windsor Hills, West 
Athens, and Westmont

Division III
Hermosa Beach, Lomita, Manhattan Beach, Redondo 
Beach, a portion of the city of Torrance, and the 
unincorporated LA County area of West Carson

Division IV
Culver City, El Segundo, Malibu, West Hollywood, a 
portion of the city of Hawthorne, and the unincorporated 
LA County areas of Del Aire, Marina del Rey, 
Topanga, and Wiseburn

Division V
Lawndale, portions of the cities of Gardena and 
Hawthorne, and the unincorporated LA County area of 
El Camino Village and Lennox
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Key Budget Drivers



www.westbasin.org 9

Key Budget Drivers

• Metropolitan Water District Rate Increases for CY 2027 and CY 2028 

• Variability in Potable and Recycled Water Demands Across the Service Area 

• Implementation of the New Operations & Maintenance (O&M) Agreement 

• Refinery Agreement Commitments and Revenue Stability 

• Inflationary Impacts on Water Operations, Materials, and Services 

• Increasing Administrative, Regulatory, and Election-Related Costs 

• Districtwide Efforts to Control Costs and Improve Operational Efficiencies
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MWD Imported Water Rates 

Metropolitan adopted water rates and charges for 
Calendar Years 2027 and 2028 on April 14, 2026.

Full service imported water Tier 1 rates increased by 
6.2% on January 1, 2027, and will increase by an 
additional 6.2% on January 1, 2028. 

Three New Treatment Capacity Charges were 
adopted (One fixed and two volumetric).  
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Potable Water Sales vs Budgeted Sales
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Recycled Water Sales 
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Operations and Maintenance Agreement (O&M)
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Refinery Agreements

Customer - RW Type Production Date Contract Term
Chevron - Nitrification 6/1/1995 9/12/2024 (Ongoing Negotiations)

Chevron - Boiler Feed 7/1/2001 9/30/2027
Torrance - Nitrified 7/1/1997 Extended to 6/30/2026
Torrance  - Boiler Feed 9/1/1998 Extended to 6/30/2026
Marathon - Nitrified 2/1/2000 9/30/2035
Marathon - Boiler Feed 2/1/2000 9/30/2035
WRD - Barrier 7/1/1997 4/1/2037
NRG - Boiler Feed 7/1/2019 4/1/2043
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Efforts to Control Costs and Improve Operational Efficiencies
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Inflationary Impacts on Water Operations, Materials, and Services

The Target Debt Coverage Ratio is 1.50 per the West Basin Strategic Plan. 

Column1
FY 21/22 

Actual
FY 22/23 

Actual
FY 23/24 

Actual
FY 24/25 

Actual
Reserves $83,546,973 $72,765,088 $72,153,142 $76,417,712
Avg Daily Spending $1,188,731 $887,718 $910,629 $935,727
Days Cash on Hand 70 82 79 82
Debt Coverage Ratio 1.48 1.37 1.33 1.85

37,107 
69,923 

111,152 

165,115 

127,057 

267,723 

396,712 

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Projection FY 2026-27 Proposed

Unfunded Accrued Liability (UAL)

NO BILL         
OVERPAYMENT
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Medical Expenses



Operating Revenues
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Proposed Revenues

($331/AF)

Revenues
Proposed Budget 

FY 2026-27

Recycled Water 59,086,040

Reliability Service Charge 27,075,800

Fixed Service Charge 8,286,614

Standby Charges 7,631,947

Fixed Payments Refinery 6,369,324

Investment Income 1,200,000

Other Revenue 307,600

Purveyor Water Quality Monitoring 10,600

Total Revenues 109,967,925



Operating Expenditures
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Proposed Expenditures

Proposed Operating Expenditures Proposed Budget 
FY 2026-27

Water Recycling Operations 47,997,252              

Salaries and Benefits 12,607,257              

Overhead 6,509,445                 

Water Use Efficiency 1,129,492                 

Public Information and Education 817,609                     

Technical Planning 717,127                     

Water Policy & Resources Development 550,000                     

Purveyor Water Quality Monitoring 10,600                        

Total Expenditures 70,338,782              
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FY 2026-27 Proposed Expenditures

Workshop #1 Workshop #2 Workshop #3

Proposed Operating Expenses
Adopted Budget 

FY 2025-26
Proposed Budget 

FY 2026-27
Proposed Budget 

FY 2026-27.

Proposed Budget 
FY 2026-27..

Variance              
Adopted-  Proposed          % Inc/Dec

Water Recycling Operations $47,124,400 $48,252,847 $47,997,252 $47,997,252 $872,852 1.9%
Salaries and Benefits 11,590,412 12,826,707 12,607,257 12,607,257 1,016,845 8.8%
Overhead - Board Services 749,434 2,316,582 2,248,730 2,173,730 1,499,296 190.0%
Overhead - Information Technology 1,781,849 2,088,382 2,088,382 1,856,153 74,304 4.2%
Overhead - Administration 1,110,880 1,110,880 1,459,320 1,484,570 373,690 33.6%
Water Use Efficiency 1,073,500 1,106,493 1,129,492 1,129,492 55,992 5.2%
Public Information and Education 836,609 817,609 817,609 817,609 (19,000) -2.3%
Technical Planning 686,456 686,456 717,127 717,127 30,671 4.5%
Water Policy & Resources Development 810,000 550,000 550,000 550,000 (260,000) -32.1%
Overhead - DLD Building 451,748 479,434 478,434 478,434 26,686 5.9%
Overhead - Finance and Contracts 311,458 311,458 211,458 211,458 (100,000) -32.1%
Overhead - Human Resources 162,820 344,100 305,100 305,100 142,280 87.4%
Purveyor Water Quality Monitoring 10,600 10,600 10,600 10,600 0 0.0%

TOTAL $66,700,166 $70,901,548 $70,620,761 $70,338,782 $3,713,616 5.5%
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FY 2026-27 Budget Summary 

FY 2026-27 PROPOSED BUDGET 3.0%
Reliability Service Charge $331

REVENUES
Reliability Service Charge Revenue 27,075,800
Operating Revenue 68,890,854
NonOperating Revenue 14,001,271

Total Revenues $109,967,925

EXPENDITURES
Operating Expenditures 51,222,080
Salaries and Benefits 12,607,257
Overhead Expenditures 6,509,445

Total Expenditures $70,338,782

DEBT SERVICE
Debt Service Payment 21,631,423
Total Debt Service Payment $21,631,423

NET REVENUE (Available for CIP) $17,997,720

FY 2026-27 CIP $20,599,000

Less - PAYGO 17,997,720
Less - Cash Reserves 2,601,280
Less - Grants
Less - Commercial Paper

0
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Education Programs 

PURPOSE:  Communicate the District’s mission and water education awareness to K-12 students.

OUTCOME:  Water issues are introduced at an early age resulting in an informed and engaged 
community.
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Public Outreach Programs 

PURPOSE:  Communicate the District’s mission and water resource management initiatives to the public.

OUTCOME:  Public understands the importance of practicing a WaterWise lifestyle and participates in  
District initiatives.



WestBasinCA.gov 26

Advertising

PURPOSE:  Promote District water conservation and education programs.

OUTCOME:  Community members benefit from free classes, rebate programs, business and job 
opportunities.
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Water Use Efficiency 

• Rain Barrel Program – More than 18,500 
rain barrels given away since 2015

• Parkways – 60 free Parkway landscapes 
have been provided to low-income 
residents in the past two years.

• Grass Replacement Rebate Programs - 
West Basin leverages state and federal 
funding to supplement Metropolitan grass 
replacement rebates for residents, public 
agencies, and CII customers.
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Water Use Efficiency 

• SBCCOG - South Bay COG staff and 
volunteers promote West Basin programs 
throughout the year. 

• Firescaping Classes & Resources – Staff 
provides in-person classes and online 
resources for at-risk communities.

• Regional Water Use Efficiency Programs
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Water Policy & Resources Development

Required Water Supply Planning Reports

• Urban Water Management Plan
• Water Shortage Contingency Plan
• Annual Water Supply & Demand Assessment

Customer Support Programs

• Water Loss support
• LARIAC imagery
• Conservation Framework
• Projects/programs in development

State and Federal Advocacy 
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Water Policy & Resources Development

External Funding
• State Grants
• Federal Grants
• IRWMP
• Safe Clean Water

Water Bottle Filling Station Program 
Approx. 150 installations to date

Metropolitan Water District



Capital Improvement 
Program
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Proposed FY 2026-27 Budget



Understanding Your 

Water Rates and Charges
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Rates and Charges 

Charges from MWD

MWD Full Service Treated Volumetric Rate

MWD Readiness-To-Serve (RTS) Charge: 
West Basin collects this charge based on volumetric rate from its retailers on behalf of MWD. 

MWD Capacity Charge (CC): 
West Basin collects this charge from its retailers on behalf of MWD. The charge for each 
agency is a fixed monthly rate based on the allocation formula from MWD. 
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New MWD Capacity Charges

Charges from MWD

Treatment Peaking Capacity Charge
On behalf of MWD West Basin collects this charge. The charge for each agency is a 
fixed monthly rate based on the allocation formula from MWD. 

Treatment Used Standby Capacity Charge
On behalf of MWD West Basin collects this charge. The charge for each agency is a 

volumetric Treatment Surcharge. 

Treatment Remaining Standby Capacity Charge

On behalf of MWD West Basin collects this charge. The charge for each agency is a 
volumetric Treatment Surcharge. 
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Rates and Charges 

Charges from West Basin 
      
West Basin’s Reliability Service Charge (Assessed on potable rates)

West Basin Potable Water Rate Formula
 MWD Full Service Treated Volumetric Rate 
 MWD RTS Rate 
 West Basin Reliability Service Charge
 West Basin Potable Tier 1 

West Basin’s Recycled Water Rates
Irrigation recycled water rate
Advanced treated recycled water rate 

Fixed Service Charge
Helps fund the following reliability programs:
• Public Information and Education        
• Water Policy and Resources Development 



WestBasinCA.gov 37



FY 2026-27 Proposed
Rates and Charges
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FY 2026-27 Proposed Irrigation Rates

Irrigation
FY 2025-26 

Adopted
FY 2026-27 
Proposed

Inside Service Area $2,027 $2,027 

Outside Service Area  $2,127 $2,127 
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MWD Pass-Through and Proposed Reliability Service Charge

FY 2026-27 Proposed West Basin Potable Tier 1

MWD Water Rate/AF
July 1, 2026 - 
Dec 31, 2026.

Commodity $1,528
RTS 240
Total MWD Water Rate/AF $1,768
FY 2026/27 RSC Proposal (%)              3%
FY 2026/27 RSC Proposal ($)              $331
Total West Basin Water Rate/AF $2,099
TOTAL RSC REVENUE $27,075,800

MWD Water Rate/AF
Jan 1, 2027 

June 30, 2027.
Commodity $1,420
RTS 244
TREATMENT CHARGES (NEW)

Used Standby (AF) 15
Remaining Capacity Charge (AF) 72

Total MWD Water Rate/AF $1,751
FY 2026/27 RSC Proposal (%)              3%
FY 2026/27 RSC Proposal ($)              $331
Total West Basin Water Rate/AF $2,082
TOTAL RSC REVENUE $27,075,800
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Proposed Reliability Service Charge

Option 2

Proposed RSC 3%

Total Revenues 109,967,925
Total Expenditures (70,338,782)
Total Debt Service Payment (21,631,423)
Net Revenues 17,997,720

Capital Improvement Program 20,599,000
Funding Options

PAYGO (17,997,720)
Drawdown from Cash Reserves (2,601,280)
Commercial Paper 0
Grants 0

Balance 0

Debt Cover Ratio (1.5 or Better) 1.83

Reliability Service Charge $331/AF
Imported Water Rate $2,099 / $2,082 /AF
Irrigation Rate/AF (ISA) $2,027 /AF
Irrigation Rate/AF (OSA) $2,127 /AF
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West Basin Fixed Service Charges

Includes the operation costs from Public Information and Education, and Water Policy. 

FY 2026-27 Total 
Public Information and Education $5,562,668
Water Policy and Resource Development 2,723,946                                 
TOTAL FIXED CHARGE $8,286,614

Customer Agencies 3-Year Avg Deliveries (AF) Annual Charge Monthly Charge
California American Water Co. 1,128                                         $98,471 $8,206
California Water Service - Dominguez 18,031                                       1,574,610         131,217                 
California Water Service - Hawthorne 3,149                                         274,996            22,916                    
California Water Service - Hermosa Redondo 8,669                                         757,063            63,089                    
California Water Service - Palos Verdes 14,340                                       1,252,306         104,359                 
City of El Segundo 6,373                                         556,583            46,382                    
City of Inglewood 6,376                                         556,797            46,400                    
City of Lomita 1,853                                         161,824            13,485                    
City of Manhattan Beach 4,087                                         356,886            29,740                    
Golden State Water 15,238                                       1,330,674         110,889                 
L.A. Co. Water Works District  No. 29 7,191                                         627,946            52,329                    
WRD - Dominguez Gap Barrier 8,456                                         738,458            61,538                    
TOTAL 94,891                                       $8,286,614 $690,551
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MWD Pass-through Capacity Charge – Calendar Year 2027

West Basin collects a Capacity Charge on behalf of MWD, for providing distribution capacity use 
during peak demands. 

CUSTOMERS Column1
3-Year Maximum 
Daily Peak (cfs) Annual Payment Monthly Payment

California American Water Co. 2.7                      50,472$                  4,206$                     

Cal Water - Dominguez 35.0                    655,044                  54,587                     

Cal Water - Hawthorne 6.1                      113,472                  9,456                       

Cal Water - Hermosa Redondo 13.9                    259,668                  21,639                     

Cal Water - Palos Verdes 28.8                    539,148                  44,929                     

LA County Waterworks No. 28 13.3                    249,012                  20,751                     

City of El Segundo 6.8                      127,116                  10,593                     

City of Inglewood 9.8                      183,768                  15,314                     

City of Lomita 3.2                      60,384                    5,032                       

City of Manhattan Beach 7.4                      137,772                  11,481                     

Golden State Water Co. 22.3                    417,072                  34,756                     

Water Replenishment District 13.4                    250,320                  20,860                     

Total 162.79 3,043,248$             253,604$                 
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MWD Pass-through NEW Treatment Peaking Capacity Charge – Calendar Year 2027

New Treatment Capacity Charge is a modification to the volumetric Treatment Surcharge ($/AF) to a 
fixed Treatment Peaking Capacity Charge (cfs), which West Basin collects on behalf of MWD.

Treatment Peaking Capacity Charge

Agency
FY 2024/25                         

Billing Determinant (cfs) Annual Payment Monthly Payment
California American Water Co. 675                                       $22,747,500 1,895,625$            

Cal Water - Dominguez 8,248                                    277,957,596           23,163,133$          

Cal Water - Hawthorne 1,591                                    53,616,696             4,468,058$            

Cal Water - Hermosa Redondo 4,333                                    146,022,096           12,168,508$          

Cal Water - Palos Verdes 7,852                                    264,612,396           22,051,033$          

City of El Segundo 4,525                                    152,492,496           12,707,708$          

City of Inglewood 3,573                                    120,410,100           10,034,175$          

City of Lomita 962                                       32,419,404             2,701,617$            

City of Manhattan Beach 2,199                                    74,106,300             6,175,525$            

Golden State Water Co. 7,138                                    240,550,596           20,045,883$          

LA County Waterworks No. 29 3,857                                    129,980,904           10,831,742$          

Water Replenishment District 3,172                                    106,896,396           8,908,033$            

48,125                                 $1,621,812,480 135,151,042$        

RATES BASED ON PENDING BILLING DETERMINANTS



Future Budget 
Considerations
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FY 2026-27 Standby Revenue

Fiscal Year

2022A          
Refunding 
Revenue 

Bonds

2016A             
Refunding 
Revenue 

Bonds

2021A             
Refunding 
Revenue 

Bonds

 SWRCB PV 
 SWRCB  
Carson 

Total Debt 
Service

Standby 
Revenue

2027 $3,792,000 $10,270,875 $6,628,100 $206,698 $733,750 $21,631,423 $7,631,947
2028 5,963,125 10,256,750 4,525,475 206,698 733,750 21,685,798 7,631,947
2029 5,953,375 10,250,250 4,524,225 206,698 733,750 21,668,298 7,631,947
2030 5,950,125 10,235,500 4,522,850 206,698 733,750 21,648,923 7,631,947
2031 10,226,625 7,119,475 206,698 733,750 18,286,548
2032 10,212,625 7,115,475 206,698 733,750 18,268,548
2033 5,922,250 7,113,600 206,698 733,750 13,976,298
2034 5,924,625 7,108,225 206,698 733,750 13,973,298
2035 5,924,500 7,098,850 206,698 733,750 13,963,798
2036 5,921,375 7,094,725 206,698 733,750 13,956,548
2037 5,924,500 7,089,975 206,698 733,750 13,954,923
2038 1,483,800 206,698 733,750 2,424,248
2039 1,483,200 206,698 733,750 2,423,648
2040 1,480,600 206,698 733,750 2,421,048
2041 1,480,900 206,698 733,750 2,421,348
2042 1,479,000 206,698 733,750 2,419,448
2043 206,698 733,750 940,448
2044 206,698 733,750 940,448
2045 206,698 733,750 940,448
2046 733,750 733,750
2047 733,750 733,750
2048 733,750 733,750
2049 733,750 733,750

$21,658,625 $91,069,875 $77,348,475 $3,927,267 $16,876,247 $210,880,489 $30,527,788
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Colorado River Challenges

• Lower Basin states announce plan to save up to 

one million acre-feet of Colorado River water by 

2028.

• In addition to other cuts already announced by 

the states and Mexico.

• Total savings of 3.2 million acre-feet

Impacts may include reduced deliveries to 

MWD in future years, with trickle down to 

member agencies.
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Maintaining today’s service while preparing for 
future opportunities and uncertainties

West Basin is balancing today’s obligations with 

tomorrow’s opportunities. 

Ensuring reliability through:

➢ Current partnership with City of Los Angeles

➢ Potential Future role in Pure Water Los Angeles

➢ Potential Future role in Pure Water SoCal

➢ Augmentation of the West Coast Basin through 

partnership with WRD and others.



West  Bas i n @WestBas i n

Connec t  w i t h  u s

WestBasinCA.gov

West Basin Municipal 
Water District

@WestBas i n
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