AGENDA

SPECIAL BOARD MEETING

WEST BASIN MUNICIPAL WATER DISTRICT
April 2, 2026 - 1:00 PM

West Basin Municipal Water District
17140 S. Avalon Blvd.
Carson, CA 90746

And

Director Gray will participate remotely from:
3008 W. 82nd Place
Inglewood, CA 90305

Teleconference Option for Public Participation
Join: https://teams.microsoft.com/meet/28332179501078?p=pSeflCOTWBYVNepDMd
Meeting ID: 283 321 795 010 78
Passcode: GF6JY6EA
Dial in by phone
+1 213-349-1594,,514260778# United States, Los Angeles
Find a local nhumber
Phone conference ID: 514 260 778#

As a convenience to the public, virtual participation is available. Any member of the public may listen to the meeting and/or
make comments to the Board using the call-in number or Teams link provided. However, in the event there is a disruption of
service which prevents the District from broadcasting the meeting to members of the public using either the call-in option or
internet-based service, the meeting will not be postponed or rescheduled but will continue without remote participation. The
remote participation option is being provided as a convenience to the public and is not required. Members of the public are
welcome to attend the meeting in person.

Donald Dear, President | Scott Houston, Vice President
Desi Alvarez, Treasurer | Tommy Faavae, Secretary | Gloria Gray, Immediate Past President

1. CALL TO ORDER
2. DETERMINATION OF QUORUM

3. PUBLIC COMMENT

NOTE: Members of the public are invited to present comments to the Board on matters within the District's
jurisdiction but not on the agenda. Those persons wishing to address the Board on any matter, whether or not it
appears on the agenda, are requested to inform the Board Secretary prior to the start of the meeting. The
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https://teams.microsoft.com/meet/28332179501078?p=pSefIC0TWBYVNepDMd
tel:+12133491594,,514260778
https://dialin.teams.microsoft.com/6bc3d62e-77c1-41e8-a8d1-db94eeebbd62?id=514260778

public may present comments on agenda items when the matter is called. The Brown Act prohibits action or
discussion on items not appearing on the agenda. However, directors and staff are allowed to briefly respond
to statements made or questions asked during this portion of the agenda. Directors and staff may also ask
questions for clarification in response to a public comment.

4. PRESENTATIONS
5. ACTION CALENDAR
6. INFORMATION CALENDAR

A. Fiscal Year 2026-27 Budget Workshop #2
7. DIRECTORS COMMENTS/FUTURE AGENDA ITEMS

8. CLOSED SESSION
9. ADJOURNMENT

10. NEXT SCHEDULED MEETING
The next meeting is scheduled to be held on April 27, 2026.

NOTE: At the discretion of the Board, all items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

Notice of this agenda and materials may be found at the District's Office located at 17140 S Avalon Boulevard, Carson,
California and on the District's website at www.WestBasinCA.Gov. For further information or questions, please contact the
Board Secretary at (310) 217-2411. Disability-related aids, language translation or other services are available to enable
persons with a disability to participate in this meeting, consistent with the federal Americans with Disabilities Act of 1990 and
can be provided by the Board Secretary upon request. Should you require special accommodations to participate in the
meeting, including language translation, please contact the Board Secretary at least 72 hours in advance of the meeting at
(310) 217-2411.
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AGENDA NO. 6.A.

Board of Directors
April 2, 2026

INFORMATION CALENDAR

Fiscal Year 2026-27 Budget Workshop #2

Summary:

To prepare for the proposed Operating and Capital Improvement (CIP) budgets for Fiscal Year
2026-27 (FY 2026-27), staff will host a series of budget workshops in March, April, and May
2026. The first workshop was held on Thursday, March 5. The second workshop will take place
on Thursday, April 2 at 1:00 p.m.

These workshops aim to provide an overview of West Basin Municipal Water District's (West
Basin) financial status, as well as the programmatic needs for FY 2026-27, to the public, retail
agencies, and other stakeholders. Additionally, the workshops will outline the financial
resources required to support the priorities, goals, and objectives established by the Board of
Directors (Board).

Throughout the sessions, staff will gather feedback and guidance from the Board, with the goal
of having the FY 2026-27 budget, rates, and charges adopted by the end of May 2026.

Background:

West Basin is dedicated to fulfilling its mission of providing safe and reliable water supplies to all
communities within its service area. This mission is supported by establishing an annual budget,
along with rates and charges, that allocates the necessary resources for its programs, projects,
and personnel.

While the annual budget is a dynamic plan, it is reviewed by various interested parties, including
bondholders, credit rating agencies, customers, and the public.

When preparing the budget, staff carefully considers several factors, such as water sales
projections; rates and charges; salaries and benefits; debt service payments; grant
opportunities; program expenses; and capital expenditures.

While operating revenues have declined compared to prior years, West Basin has taken
proactive steps to reduce expenditures and continues to evaluate cost containment strategies
across programs and services to preserve long-term financial stability.

Budget Workshop #1 included a financial overview of the FY 2026-27 revenues, rates, charges,
and expenditures. Budget Workshop #2 will be held on April 2, 2026, where staff will present the
proposed FY 2026-27 budget in greater detail, covering revenues, rates, and expenditures for
programs and departments.

Page 3 of 51



Benefit to West Basin:

The annual budget process for West Basin is designed to provide a clear rationale for the
proposed rates and charges, demonstrate how the budget supports the implementation of West
Basin’s goals and strategies for the upcoming fiscal year and beyond, and offer a long-term
financial plan that guides the allocation of resources.

Strategic Business Plan Implementation:

Goal 2: Sound Financial & Resource Management - West Basin is committed to efficient
business operations financial planning and asset management.

Fiscal Impact:
The FY 2026-27 budget will outline the proposed revenues and expenditures for the year, along
with the associated rates and charges.

Environmental Compliance:
Not applicable.

Committee History:
This item was not reviewed by a Committee.

Recommendation:
This item is for information only.

ATTACHMENTS:
A. FY 2026-27 Proposed Budget Workshop 2
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WEST BASIN

Municipal Water District

FISCAL YEAR 2026-27
Budget Workshop #2

Special Board Meeting
April 2, 2026

WestBasinCA.gov




FY 2026-27 Proposed Budget Workshop Agenda

1. Budget Workshop Schedule

2. FY 2026-27 Proposed Water Sales

3. FY 2026-27 Proposed Operating Revenues

4. FY 2026-27 Proposed Operating Expenditures

5. FY 2026-27 Proposed Capital Improvement Projects
6. FY 2026-27 Proposed Rates and Charges

7. Next Steps

WestBasinCA.gov Page6of251



FY 2026-27 Proposed Budget Workshop Schedule

m Proposed FY 2026-27 Operating Budget Topics

April 2, 2026 Tpm Detailed Revenues, Rates, and Expenditures

May 1, 2026 Tpm Capital Improvement Program and Funding Options
May 14, 2026 Tpm TBD

May TBD Customer and Stakeholder Workshop

WestBasinCA.gov Page?of%l



WEST BASIN

Municipal Water District

FY 2026-27
WATER SALES

WestBasinCA.gov




Recycled Water Budget to Actuals — Acre Feet
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Metropolitan Water District Imported Water Rate Increases

Ten-Year Forecast Water Rates and Charges

Rates & Charges Effective

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

January 1st

Supply Rate ($/AF) $313 | $440 g488 | $582 9655  $723  $795 9864  $943  $1,028  $1,062
System Access Rate ($/AF) $492 | $4903  $560 | $598  $646  $701  $755  $834  $911  $1,004 $1,168
System Power Rate ($/AF) 8179 | $155 $154 | $157  $157  $170  $177 182 4183 183 4183
Treatment Surcharge ($/AF) | 9544 | $382  $411 | $436  $469  $488  $508  $541  $580  $621  $685
F“'kfj;";":;?:g::‘;g /AF) $984 | $1,088 $1,202 | $1,337 $1,458 $1,594 $1,727 $1,880 $2,037 $2,215 $2,413
Fu"vsoeh'j"r:"ercﬁg’;zf (S/AF) $1,528 | $1,470 $1,613 | $1,773 $1,927 $2,082 $2,235 $2,421 $2,617 $2,836 $3,008
Treatment Peaking CC ($/cfs) N/A | $337100 $21,800]$23,000 $24700 $25600 $26,600 $28400 $30,700 $33,000 $37,200
Treatment Used Standby CC ($/AF) = N/A 316 3148 $131 $132 3130 $132 $131 $141 $143 $166
Treatment Remaining CC ($/AF) N/A 3§75 $68 $69 $§73 $73 $84 $87 594 $98 $117
Readinessto-Serve Charge 6M) | 188 | $237  $254 | $254  $274  $307  $353  $398  $452  $513  $560
Capacity Charge ($/cfs) $14,500] $17,000 $21,400| $25,800 $31,000 $37,700 $46200 $51,700 $57,300 $61,700 $61,700

Overall Rate Increase 8.5%

9.5% 9.5%

9.0%

9.0%

9.0%

9.0%

9.0%

9.0%

9.0%

Full Service Cost means the Full Service Rate, consisting of the following rate components: the applicable Supply Rate, the System Access

9.0%

Rate, the System Power Rate, and if applicable the Treatment Surcharge for treated water service.
WestBasinCA.gov
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WEST BASIN

Municipal Water District

FY 2026-27
REVENUES

WestBasinCA.gov




FY 2026-27 Proposed Revenues

Workshop #1 Workshop #2

FY 2025-26 FY 2026-27 FY 2026-27 Adopted-Propossd

Recycled Water Revenue (34,341 AF) $58,082,983 $56,332,637 $59,086,040 $1,003,057 1.7%
Reliability Service Charge (81,800 AF) 26,257,800 26,707,200 26,257,800 0 0.0%
Fixed Service Charge (PIE) 4,765,954 5,634,735 5,409,653 643,699 13.5%
Fixed Service Charge (WPRD) 2,607,730 2,756,472 3,044,612 436,882 16.8%
Investment Income 1,100,000 1,200,000 1,200,000 100,000 9.1%
Other Revenue 358,500 307,600 307,600 (50,900) -14.2%
Purveyor Water Quality Monitoring 10,600 10,600 10,600 0 0.0%

TOTAL $93,183,567 $92,949,244 $95,316,305 $2,132,738 2.3%

Workshop #1 Workshop #2

FY 2025-26 FY 2026-27 FY 2026-27 Adopted-Proposed
Standby Charges $7,631,947 $7,631,947 $7,631,947 $0 0.0%
Fixed Payments Revenue 4,330,280 6,369,324 6,369,324 2,039,044 47.1%
TOTAL $11,962,227 $14,001,271 $14,001,271 $2,039,044 17.0%

WestBasinCA.gov
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FY 2026-27 Total Proposed Revenues

FY 2025-26 FY 2026-27 FY 2026-27 LRI R AT e
Operating Revenues $93,183,567 $92,949,244 $95,316,305 $2,132,738 2.3%
Non-Operating Revenues 11,962,227 14,001,271 14,001,271 2,039,044 17.0%
TOTAL $105,145,794 $106,950,515 $109,317,576 $4,171,782 4.0%

WestBasinCA.gov
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WEST BASIN

Municipal Water District

FY 2026-27
EXPENDITURES

WestBasinCA.gov




Proposed Operating Expenditures — By Department

Workshop #1 Workshop #2
Operating Expenditures Adopted Budget | Proposed Budget | Proposed Budget | variance % Inc/Dec
(By Department) FY 2025-26 FY 2026-27 FY 2026-27 P pEL A s

Water Recycling Operations $47,124,400 $48,252,847 $47,997,252 $872,852 1.9%
Water Use Efficiency 1,073,500 1,106,493 1,129,492 55,992 5.2%
Public Information and Education 836,609 817,609 817,609 (19,000) -2.3%
Technical Planning 686,456 686,456 717,127 30,671 4.5%
Water Policy and Resources Development 810,000 550,000 550,000 (260,000) -32.1%
Purveyor Water Quality Monitoring 10,600 10,600 10,600 0 0.0%
TOTAL $50,541,565 $51,424,005 $51,222,080 $680,515 1.3%

WestBasinCA.gov
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Water Recycling Operations

Operating Department

Workshop #2

Adopted Budget Proposed Budget
FY 2025-26

FY 2026-27 Variance

% Inc/Dec

Water Recycling Operations

$47,124,400 $47,997,252

$872,852

1.9%

TOTAL $47,124,400

$47,997,252

$872,852

1.9%

WestBasinCA.gov

Where and Why Are Expenses Increasing/Decreasing?

Contract Labor and Agreement
Facility Maintenance
Chemicals

Permits/Treatment Surcharge
WB Office Administration
Solids Management

Utilities

Consultants

Lab Services

Secondary Effluent

Water Recycling Operations

$1,078,689
157,720
146,006
91,905
40,470
(293,000
(207,195
(73,481
(60,512

)
)
)
)
)

$872,852
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Water Recycling Operations — Detailed Expenditures

A. B. C. D. E. F.
FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY25/26
Actual Actual Actual Budgeted Budget Projected

O&M Cost Category

Facility Contract Operations Labor $9,160,171.00 $10,792,906.00 $12,171,662.78 $10,501,985 $11,467,574.00* $11,332,332.95**
Distribution Contract Operations Labor $638,234.00 $577,365.40 $667,382.67 $647,000 $760,100.00 $694,000.00

$9,798,405.00 $11,370,271.40 $12,839,045.45) $11,148,985 $12,227,674.00§ $12,026,332.95
+$1,078,689

Total Contract Operations Labor

Difference

* Includes increase in number of positions plus a 4.5% adjustment {according to contractual requirement)

** Due to extra Veolia invoices

WestBasinCA.gov Page 18 Ollgl



Water Recycling Operations — Detailed Expenditures

A. B. C. D. E.
FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
O&M Cost Category Actual Actual Actual Budgeted Budget
Chemical $14,653,285.52 $15,697,629.70 $15,141,614.88 $15,124,936.84  $15,270,943.44
Sales 29,529.49 27,673.06 30,891.59 35,321 34,341
S/AF $496.23 $567.25 $490.15 $428.21 $444.68
% difference (of 5/AF) 14% -14% 13% 3.85%

* The decreasein FY 25/26 chemical budget when compared to FY24/25 budgetis partly due to not using lime for solids management as well as lacobs’
guarantee lower unit chemical pricing though their corporate bargaining power
+ The FY26/27 chemical budget is 3.85% increase due to including a 5% overall unit price as well as chemical optimization Jacobs foresee in FY26/27

WestBasinCA.gov Page 19 Ollgl



Water Recycling Operations — Detailed Expenditures

A

. B. C. D. E. F.
FY22/23 FY23/24 FY24/25 FY25/26 FY26/27 FY25/26
O&M Cost Category Actual Actual Actual Budgeted Projected

Solids Management $2,203,159.15  $2,432,840.11  $1,980,756.31 $1,600,023 $1,337,261

* Due to decrease in solids production due to not using lime as well as using temporary centrifuge system for solids management

WestBasinCA.gov Page 20 Ollgl



Technical Planning

Workshop #2
. Adopted Budget Proposed Budget
t D t t
Operating Departmen FY 2025-26 FY2026-27  Variance % Inc/Dec
Technical Planning $686,456 $717,127 $30,671 4.5%
TOTAL $686,456 $717,127 $30,671 4.5%

Where and Why Are Expenses Increasing/Decreasing?

Pure Water SoCAL Program Feasibility Studies $1,000
Bulk Chemical Storage Condition Assessment (Phase 2- IMMCRWRP) 29,671
Technical Planning $30,671

WestBasinCA.gov Page 21 Ollgl



Water Use Efficiency

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
* ghbep FY 2025-26 FY 2026-27 Variance % Inc/Dec
Water Use Efficiency $1,073,500 $1,129,492 $55,992 5.2%
TOTAL $1,073,500 $1,129,492 $55,992 5.2%

Where and Why Are Expenses Increasing/Decreasing?

YourSmartYard Regional Conservation Program ($40,000)
DAC Grass Removal Rebates - DWR Grant (10,000)
Grass Removal Rebates - NFT Support 80,000
Parkway Beautification Program (MAA Funded) 30,000
Firescaping Class Outreach (7,000)
Rain Barrel Program — CP1 4.5% 2,992
Water Use Efficiency $55,992

WestBasinCA.gov Page 22 011§1



Water Policy and Resources Development

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
s FY 2025-26 FY2026-27  Variance % Inc/Dec
Water Policy and Resources Development $810,000 $550,000 ($260,000) -32.1%
TOTAL $810,000 $550,000 ($260,000) -32.1%

Where and Why Are Expenses Increasing/Decreasing?
Urban Water Management Plan

($260,000)

Water Policy and Resources Development ($260,000)

WestBasinCA.gov Page 23 Ollgl




Public Information and Education

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
& gbep FY 2025-26 FY 2026-27 Variance % Inc/Dec
Public Information and Education $836,609 $817,609 ($19,000) -2.3%
TOTAL $836,609 $817,609 ($19,000) -2.3%

Where and Why Are Expenses Increasing/Decreasing?

Education Program Printing ($5,000)
Education Sponsorships (5,000)
Bus Transportation 10,000

Advertising (10,000)
Water Harvest Event Production 10,000

Event Services (19,000)
Public Information and Education ($19,000)

WestBasinCA.gov Page 24 Oggl



WEST BASIN

Municipal Water District

FY 2026-27
Key Cost Drivers
Overhead Expenditures

WestBasinCA.gov




FY 2026-27 Proposed Overhead

Workshop #1 Workshop #2
. Adopted Budget | Proposed Budget | Proposed Budget .

Overhead Expenditures EY 2025-26 EY 202627 EY 2026-27 Variance |%Inc/Dec
Overhead - Information Technology $1,781,849 $2,088,382 $2,088,382 $306,533 17.2%
Overhead - Administration 1,110,880 1,110,880 2,248,730 1,137,850 102.4%
Overhead - Board Services 749,435 2,316,582 1,459,320 709,885 94.7%
Overhead - DLD Building 451,748 479,434 478,434 26,686 5.9%
Overhead - Finance and Contracts 311,458 311,458 311,458 0 0.0%
Overhead - Human Resources 162,820 344,100 305,100 142,280 87.4%

TOTAL $4,568,189 $6,650,836 $6,891,424  $2,323,234 50.9%,
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Information Technology

Workshop #2
Adopted Budget Proposed Budget
Operating Department : g . g :
FY 2025-26 FY 2026-27 Variance % Inc/Dec
Overhead - Information Technology $1,781,849 $2,088,382 $306,533 17.2%
TOTAL $1,781,849 $2,088,382 $306,533 17.2%

WestBasinCA.gov Page 27 0?%1



Information Technology Plan

69

Total Paid Software
Products Managed

55

Subscription-Based
Products

WHY COSTS ARE INCREASING

Shift from Perpetual to Subscription Licensing

Vendors are moving away from one-time perpetual licenses, requiring recurring
annual payments that increase ongoing costs.

Above-Average Subscription Price Increases

Software vendors are raising subscription prices beyond the typical 4-7% annual
rate, accelerating budget growth.

Multi-Year Contract Renewals

Some software agreements are paid multi-years upfront. Renewal cycles create
periodic budget spikes in the years they come due.

Rising Hardware & Software Costs

Broader market increases in hardware components and software are pushing costs
higher across all IT categories.

WestBasinCA.gov

WestBasinCA.gov

[y

14

Perpetual License
Products

80%

of Software Spend
is Subscriptions

FY 2026-27 DEPARTMENT PRIORITIES

Maximize, Consolidate & Assess

Get full value from existing platforms, eliminate redundant tools, reduce
overlapping licenses, and assess for gaps and inefficiencies.

Cybersecurity Remediation

Resolve findings from the completed cybersecurity assessment to
strengthen the district's security posture.

Al & Automation
Evaluate Al and automation tools to improve staff efficiency and reduce

manual workload.

Infrastructure Modernization

Modernize aging infrastructure to reduce downtime and security risk.
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Administration

Workshop #2
Adopted Budget Proposed Budget
Operating Department > g > g .
FY 2025-26 FY 2026-27 Variance % Inc/Dec
Overhead - Administration $1,110,880 $1,459,320 $348,440 31.4%
TOTAL $1,110,880 $1,459,320 $348,440 31.4%

Where and Why Are Expenses Increasing/Decreasing?

Local Agency Formation Commission (LAFCQO) $8,440
Legal Services 340,000
Overhead - Administration $348,440

WestBasinCA.gov Page 29 Oggl



Legal Services

3,000,000
2,500,000
2,000,000
1,500,000

2,650,693
1,000,000
500,000
896,855
741,058
503,089 500,000
M ’ T ’
0
FY 201920 FY 2020-21 FY 202122 FY 202223 FY 202324 FY 202425 FY 202526 Projection FY 2026-27 Proposed

M Legal Services Special Counsel
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Insurance - Liability, Property, and Crime

Insurance
765,675
723,079
688,647
653,841
531,769
420,662
371,801
FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Projection  FY 2026-27 Proposed
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Board Services

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
P ghep FY 2025-26 FY2026-27  Variance % Inc/Dec
Overhead - Board Services $749,435 $2,248,730 $1,499,295 200.1%
TOTAL $749,435 $2,248,730 $1,499,295 200.1%

Where and Why Are Expenses Increasing/Decreasing?

Election Administration $1,450,000
Meeting Expense - Installation 30,000
Annual Per Diem, Car Allowance, and Communication - CPl 3% 19,295
Overhead - Board Services $1,499,295

WestBasinCA.gov Page 32 0?@1



Donald L. Dear Building

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
perating Lep FY 2025-26 FY2026-27  Variance % Inc/Dec
Overhead - Donald L. Dear Bldg. $451,748 $478,434 $26,686 5.9%
TOTAL $451,748 $478,434 $26,686 5.9%

Where and Why Are Expenses Increasing/Decreasing?

Maintenance - Elevator $23,000
Permits 550
Utility 4,320
Savings (Landscape and Trash Collection) (1,184)
Overhead - Donald L. Dear Building $26,686
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Human Resources

Workshop #2
. Adopted Budget Proposed Budget
Operating Department
P ghep FY 2025-26 FY2026-27  Variance % Inc/Dec
Overhead - Human Resources $162,820 $305,100 $142,280 87.4%
TOTAL $162,820 $305,100 $142,280 87.4%

Where and Why Are Expenses Increasing/Decreasing?

Legal Services $80,000
Employee Training, Memberships, and Tuition Reimbursement 39,500
Workforce Development and Inclusion Initiatives 26,150
Meeting Expenses 2,050
Employee Apparel (5,420)
Overhead - Human Resources $142,280
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Salaries and Benefits

Recycled Water Engineering $2,327,779 $2,596,686 $2,551,784 $224,005 9.6%
Recycled Water Operations 1,839,128 2,022,852 1,987,169 148,041 8.0% 8
Overhead - Finance and Contracts 1,456,243 1,531,135 1,504,745 48,502 3.3% 7
Executive Management 1,420,101 1,530,510 1,503,025 82,924 5.8% 3
Overhead - Board Services 1,128,441 1,296,766 1,275,543 147,102 13.0% 7
Public Information and Education 1,104,022 1,260,131 1,238,963 134,941 12.2% 6
Water Policy and Resources Development 959,519 1,067,872 1,047,957 88,438 9.2% 4
Overhead - Information Technology 664,283 744,380 731,940 67,657 10.2% 3
Overhead - Human Resources 524,327 575,523 565,215 40,888 7.8% 2
Interns 166,569 200,851 200,916 34,347 20.6%

TOTAL $11,590,412 $12,826,707 $12,607,257  $1,016,845 8.8% 50
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Personnel

CY 2020

WestBasinCA.gov

Base Salary, Overtime, Lump Sum, and Other Pay

6,933,277

6,626,378 6,633,981

5,984,062 5,191,770

CY 2021 CY 2022 CY 2023 CY 2024 CY 2025

GOVERNMENT COMPENSATION IN CALIFORNIA  Malia M. Cohen €25

7,677,005

CY 2026 Estimated
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Medical Expenses

Health, HRA, and Dental

1,487,767
1,440,870
1,341,344
1,165,585 1,188,849
1,114,717

CY 2020 CY2021 CY 2022 CY 2023 CY2024 CY 2025 CY 2026 Estimated

1,072,589

WestBasinCA.gov Page 37 0?%1



CalPERS Pensionable Compensation

CalPERS
1,000,667
979,900
962,077 960,902
934,658
897,902
CY 2020 CY 2021 CY 2022 CY 2023 CY 2024 CY 2025 CY 2026 Estimated
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FY2019-20

WestBasinCA.gov

FY 2020-21

Other Post Employment Benefit (OPEB)

Other Post Employment Benefit (OPEB)

638,292
542,174 544,783
488,074 482,537
291499 '

Fy 2021-22 FY 2022-23 Fy 2023-24 FY 2024-25 FY 2025-26 Projection  FY 2026-27 Proposed
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Unfunded Accrued Liability

FY 2019-20

WestBasinCA.gov

FY 2020-21

Unfunded Accrued Liability (UAL)

FY 2021-22

165,115

FY 2022-23

267,723

396,712

127,057
NO BILL
OVERPAYMENT
FY 2023-24 FY 2024-25 FY 2025-26 Projection FY 2026-27 Proposed
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WEST BASIN

Municipal Water District

FY 2026-27
Capital Improvement Projects
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Capital Improvement Projects

Capital Improvement

New Infrastructure - Treatment Assets $0
New Infrastructure - Customer Development Pipelines & Laterals 830,000
R&R Projects/Programs 18,069,000
Other Projects 1,700,000
Capital Improvement Project Total $20,599,000

Proposed Budget FY 2026-27

WestBasinCA.gov
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Capital Improvement Projects

Workshop #2

CIP Projects

New Infrastructure-Pipeline

R&R Facilities Specific-ECLWRF*
R&R Facilities Specific- Satellites**
R&R Capital/Operational***

Other Projects***

Total

WestBasinCA.gov

Proposed Ongoing
Number . .
. Budget Committed | Committed
of Projects )
FY 2026-27 Projects
4 $830,000 0 $0
13 12,529,000 6 11,496,000
10 2,975,000 9 2,771,000
4 2,565,000 3 2,315,000
3 1,700,000 3 1,700,000
34 $20,599,000 22 $18,282,000 ,
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WEST BASIN

Municipal Water District

FY 2026-27
RATES AND CHARGES
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Reserve Levels

120,000,000

100,000,000

80,000,000
60,000,000
40,000,000

20,000,000

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 (Estimate)

N Reserves — emmmm]2 Months of Operations
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FY 2026-27 Proposed Irrigation Rates

FY 2025-26 FY 2026-27

Irrigation Adopted Proposed
Inside Service Area $2,027 $2,027
Outside Service Area $2,127 $2,127
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FY 2026-27 RSC, Potable Rates, and Rate Scenarios

Workshop #2

July 1, 2026 July 1, 2026 July 1, 2026 July 1, 2026
MWD Water Rate/AF Dec 31, 2026 | Dec 31, 2026 | Dec 31, 2026 | Dec 31, 2026

Commodity

RTS

Total MWD Water Rate/AF

FY 2026/27 RSC Proposal (%)

FY 2026/27 RSC Proposal ($)
Total West Basin Water Rate/AF
TOTAL RSC REVENUE

www.westbasin.org

$1,528 $1,528 $1,528 $1,528
240 240 240 240
$1,768 $1,768 $1,768 $1,768
0% 3% 4% 5%
$321 $331 $334 $337
$2,089 $2,099 $2,102 $2,105
$26,257,800 $27,075,800 $27,321,200 $27,566,600
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FY 2026-27 RSC, Potable Rates, and Rate Scenarios

Workshop #2

Jan 1, 2027 Jan 1, 2027 Jan 1, 2027 Jan 1, 2027

MWD Water Rate/AF June 30, 2027 (June 30, 2027 |June 30, 2027 |June 30, 2027
Commodity $1,470 $1,470 $1,470 $1,470
RTS 240 240 240 240
TREATMENT CHARGES (NEW)
Used Standby (AF) 16 16 16 16
Remaining Capacity Charge (AF) 75 75 75 75
Total MWD Water Rate/AF $1,801 $1,801 $1,801 $1,801
FY 2026/27 RSC Proposal (%) 0% 3% 4% 5%
FY 2026/27 RSC Proposal ($) $321 $331 $334 $337
Total West Basin Water Rate/AF $2,122 $2,132 $2,135 $2,138
TOTAL RSC REVENUE $26,257,800 $27,075,800 $27,321,200 $27,566,600
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FY 2026-27 Budget Summary

www.westbasin.org

Workshop #2
FY 2026-27 PROPOSED BUDGET
Reliability Service Charge

REVENUES

Reliability Service Charge Revenue
Operating Revenue

NonOperating Revenue

Total Revenues

81,800 AF

$321

$26,257,800
69,058,505
14,001,271
$109,317,576

$331

$27,075,800
69,058,505
14,001,271
$110,135,576

$334

$27,321,200
69,058,505
14,001,271
$110,380,976

$337

$27,566,600
69,058,505
14,001,271
$110,626,376

EXPENDITURES

Operating Expenditures 51,222,080 51,222,080 51,222,080 51,222,080
Salaries and Benefits 12,607,257 12,607,257 12,607,257 12,607,257
Overhead Expenditures 6,891,424 6,891,424 6,891,424 6,891,424
Total Expenditures $70,720,761 $70,720,761 $70,720,761 $70,720,761
DEBT SERVICE
Debt Service Payment 21,631,423 21,631,423 21,631,423 21,631,423
Total Debt Service Payment $21,631,423 $21,631,423 $21,631,423 $21,631,423
NET REVENUE (Available for CIP) $16,965,392 $17,783,392 $18,028,792 $18,274,192
FY 2026-27 CIP 20,599,000 20,599,000 20,599,000 20,599,000
Less - PAYGO 16,965,392 17,783,392 18,028,792 18,274,192
Less - Cash Reserves 3,633,608 2,815,608 2,570,208 2,324,808
Less - Grants
Less - Commercial Paper
0 0 0 0
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FY 2026-27 Proposed Budget Workshop Schedule

DATE TIME | Proposed FY 2026-2027 Operating Budget Topic

Mareh5,2026

Aprit2,2026

May 1, 2026

May 14, 2026

May

TBD

WestBasinCA.gov

Tpm

Tpm

TBD

TBD

Workshop #3:Capital Improvement Program and Funding Options

Workshop #4: If Needed

Customer and Stakeholder Workshop

Staff Recommendation
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Connect with us

WestBasinCA.gov

f

West Basin @WestBasin

o in
@WestBasin West Basin Municipal
Water District
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